
franchising guide

Step in the right direction.

kwikkopy.com.au



2

cOnTenTs

The 
Business

- More than print
- Why Kwik Kopy?

Page 4

hisTOrY - Proven track record
- Strong brand recognition

Page 6

WhY 
franchising

- Why purchase a franchise?
- Benefits of a B2B franchise

Page 8

franchise 
package

- Kwik Kopy offering
- Primary Trading Areas
- Training and support

Page 10

OngOing
suppOrT

- Marketing
- IT and Production
- HR

Page 12

cOsT & 
financing

- Start up fees
- Royalty fees
- Financing

Page 14

neXT sTeps Page 15



3kwikkopy.com.au

Design your own success
a kwik kopy franchise is your path to a successful future. 

Start your franchising journey with Kwik Kopy, the leading provider of 
graphic design, printing and marketing services throughout Australia.  
Kwik Kopy Centres distinguish themselves with superior customer service 
and valued, practical advice for the business sector. We look forward to you 
taking the first steps on your path to success. 

“A Kwik Kopy franchise lets me build 
something that’s mine, something I can 
be proud of.” 

Nick Tuit, Kwik Kopy Circular Quay



Kwik Kopy offers graphic design, printing and marketing services 
to the business sector. Centres handle a broad range of jobs every 
day, in fact that’s what makes a Kwik Kopy franchise so exciting. 

What’s more, you don’t require any design or print experience to 
take on a Centre.

From developing dynamic marketing campaigns, to producing 
printed materials such as catalogues, brochures, posters and 
annual reports, to email marketing, website builds and graphic 
design, Kwik Kopy is all about service. 

Kwik Kopy is more than just print. Here are just some of the 
services our Centres provide to their clients:

printing

Brochures and flyers

Catalogues and sales pieces

Marketing materials and POS

Training material 

Photocopying  

graphic design

Branding and identity

Logos, stationery design 

Marketing material design

Advertising and POS design

Packaging design

Marketing services

Campaign development

Integrated campaigns

Direct mail campaigns

Promotional products

Copywriting services

digital services

Website design

Email marketing

Social media services

Banner design

Adwords campaigns

The Business

More than print
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Why choose Kwik Kopy?
With Kwik Kopy you get a tried and tested system 
that removes the usual start up headaches and 
helps you establish your business sooner.

every business needs design and print

Large or small, every business needs graphic design 
and printing services. Kwik Kopy is ideally positioned 
to capture a lucrative slice of new, emerging markets 
such as electronic media, web and digital design. 
This is due to the vast skills of our designers and the 
business relationships cultivated with our clients.

strong relationships with business clients

Kwik Kopy is not a retail business. You’re talking 
to business clients who value professionalism 
and quality and who look for long-term “business 
partners” rather than mere suppliers. As a Kwik Kopy 
franchise you will be able to proactively grow your 
business by going out and finding clients rather than 
having to rely on them to walk through the door. 

Why choose kwik kopy:

  Brand strength
 Ongoing marketing solutions
 Area sales support
 IT support
 B2B model
 Sales focus
  Regular working hours Mon-Fri
  Comprehensive training
  Award winning franchise model
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Kwik Kopy boasts some of the finest minds in the franchising 
market, as well as franchisees who have successfully made the Kwik 
Kopy corporate vision work for themselves.

An independent Australian company, Kwik Kopy Australia was 
established in 1982 as a Master Licence holder from Kwik Kopy 
Corporation U.S.A and now owns the full rights to Australasia. After 
30 years in the business there are now over 100 Kwik Kopy Centres 
operating throughout Australia. 

Our hisTOrY

Proven track record

Over 25 years 
of franchising 
excellence.

1967   The first Kwik Kopy Centre is opened by founder 
Bud Hadfield in the USA

1982   The first Kwik Kopy Centre opens in Australia

1993   Digital press printing method introduced

2003   Stephen Penfold, Kwik Kopy Australia, inducted 
into the FCA Franchise Hall of Fame

   Kwik Kopy Blacktown wins FCA Franchisee of the 
year

2009   Kwik Kopy Ringwood wins FCA Franchise of the 
year, two or more employees
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One of the major contributing factors to business success is 
the potency of brand recognition in the marketplace. Recent 
research shows high awareness of the Kwik Kopy brand and 
its service range. With a national footprint of more than 100 
locations, impactful marketing campaigns and dynamic business 
systems and tools, Kwik Kopy is one of Australasia’s leading 
franchise businesses. 

Brand strength is invaluable to successful business. The Kwik 
Kopy brand opens doors, confirms credibility, motivates the 
buyer and instills user loyalty.

Strong brand recognition

product guide

We have something 
for everyone.

Business solutions that come 
in all shapes & sizes.
Kwik Kopy’s experienced team know that businesses come in many 

shapes and sizes with all kinds of printing requirements that need to 

fit just right. We take the time to understand your business and what 

you need from custom-fitted printed material, whether it’s business 

cards, manuals, reports, stationery, marketing materials or investor 

communication pieces.

Try this offer on for size...  
See overleaf for your special offer on business cards. 

kwikkopy.com.au

Your time is precious.

Stop. And watch.
Printing in-house costs unnecessary time, money, effort and frustration. Stop doing it 
yourself and watch the savings when you outsource to Kwik Kopy. 

Paper jams, copying personal documents, printing colour instead of black and white. These all cost your business 

time and money, not to mention other expenses such as: 

•	 Paper	and	toner	 

•	 Monthly	equipment	payments	 

•	 Use	of	valuable	facilities	space	 

•	 Long-term	leases	 

•	 Staff	to	complete	the	work

Every second counts. 

It’s	easy	to	think	that	printing	in-house	has	to	be	quicker	than	outsourcing.		Stop.		We’ll	show	you	a	recent	real	

world example, where in-house printing versus outsourced was tested.  You’ll discover how Kwik Kopy delivered 

a cheaper solution and did the job in half the time.

Read our case study and if the thought of unnecessary printing, time and expense is ticking you off, talk to us.
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resources

Owning a franchise business makes a 
lot of sense. You have the advantages 
of being your own boss and master of 
your own financial destiny, while at the 
same time enjoying the support of an 
established corporate structure and all the 
resources it commands. 

Eight out of ten small-medium businesses 
fail within their first three years of 
operation. It’s not surprising then, that 
franchising has boomed in recent years 
- it brings added security and years of 
invaluable know-how to new business 
Owners in the system. 

The introduction of the Franchising Code 
of Conduct in 1998. Also brought an 
improved minimum standard to the sector 
and provides comfort for both franchisees 
and franchisors.

Franchisors offer a range of services to 
the franchisee, paid for by an ongoing 
“royalty fee”. Some of the common services 
offered include the use of an established 
brand, marketing, buying power, training, 
technical business and financial advice, 
sales systems and the ability to network 
with other business Owners in your system. 

  Access to an established and proven 
business system

  Access to a strong, well-regarded brand

 Access to training and support

  Access to group advertising  
and marketing

Why purchase a franchise?

WhY franchising?
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B2B is short for Business to Business and implies that both the 
seller and the buyers are business corporations. A B2B franchise 
means you generally work business hours (Monday – Friday) 
without the need to work on weekends, which is important for 
maintaining a good work/life balance. 

As a B2B franchise, the Kwik Kopy model allows you to build and 
nurture relationships with your clients. There is also the potential 
for a higher invoice value compared to a consumer or retail 
business environment. We want our franchisees to deliver  
great service and have a profitable business at the same time.  
Kwik Kopy is a flexible model which allows you to grow 
your offering. It is sophisticated and has more scope for the 
entrepreneurial minded than other franchise systems.

Benefits of a B2B franchise
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What is kwik kopy offering?

Kwik Kopy is a flexible franchise model,  
where each Centre is fully equipped to 
create high quality graphic design and  
digital printing on-site. This is supported 
by commercial print providers who can 
supply all those more complex and larger 
production needs – without you having to 
invest in expensive capital equipment.

As your Kwik Kopy business grows, you can 
choose to invest in equipment to produce 
more printing on-site, or you can continue 
to outsource your non-digital printing.

The primary Trading area 

Each Kwik Kopy Centre have a specific 
marketing territory, known as a Primary 
Trading Area (PTA). This PTA is based on a 
business count and a geographical boundary. 

A defined PTA allows your Kwik Kopy 
Centre to focus on local marketing and 
sales activity to maximise the benefits.

Training

Kwik Kopy provides extensive training on 
every aspect of Centre operation.

Initial training consists of four weeks in 
Sydney and at least one week on-site prior 
to opening.

All store systems and procedures are 
fully documented on our intranet site. 
Additional training for Owners and 
employees is provided via an ongoing 
training calendar, during biannual 
conventions, regular regional meetings and 
via specifically produced audio, video and 
print materials.

The Kwik Kopy franchise package

franchise package

Kwik Kopy
is a flexible

franchise 
model
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area sales Manager support 

As a Kwik Kopy Franchise Owner you have 
access to a dedicated Area Sales Manager 
(ASM) who provides one-on-one local 
support to you on every aspect of your 
business. The ASM teams primary focus 
is to help franchisees increase sales and 
profitability. In the early days of your new 
business they will work with you side by 
side, to make certain that you are up and 
running as quickly and as successfully as 
possible. They then continue working with 
you to build your business. 

Benchmarking

As well as the specialist support available 
from the ASM team, Kwik Kopy Australia 
produces an annual financial benchmark 
profile, against which individual Centres 
may compare their progress. Areas of 
opportunity can be readily identified and 
Kwik Kopy works with Centres to improve 
their performance accordingly.  
     
     
     
     
     
   

THE ACADEMY sales portal

Exclusive to Kwik Kopy is THE ACADEMY 
sales portal, an online sales tool customised 
to your business.  You will have all the tools 
you need in an easy to navigate format 
to allow you to successfully monitor your 
business performance and grow your sales 
each month.

This includes actual sales to budget 
information to tell you how you’re tracking 
at all times as well as a sales forecasting 
tool that predicts your likely sales results 
each month.  
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Marketing

Continuous marketing is carried out to 
further develop Kwik Kopy brand awareness 
and drive sales. 

Each financial year Kwik Kopy provides 
franchisees with an Annual Marketing 
Strategy Plan, documenting marketing 
activities for the forthcoming year.

The ‘Marketing Portal’ allows you to 
manage all your marketing activity online. 
From the interactive marketing calendar, 
you can combine your own local marketing 

activity with the scheduled national 
campaigns. To the online ordering of all 
marketing activity and you have a ‘one 
stop hub’ to maximise the efficiency of 
your marketing and help drive sales for 
your business.

National Marketing

Brand marketing focuses on creating 
awareness of Kwik Kopy nationally and may 
use various media such as direct marketing, 
television, radio, outdoor and web. 

Kwik Kopy also has a modern and effective 

website which provides a welcoming entry 
point for clients, generates interest and 
drives sales to Kwik Kopy Centres.

A national PR strategy also helps to 
promote the brand nationwide.

Local Marketing

Local marketing is used to help build 
awareness and sales in your specific 
marketing territory. All local marketing 
activities and options are also documented 
in the yearly Strategy Plan and you select 
the campaigns you wish to participate in.  

OngOing suppOrT

kwikkopy.com.au

Business solutions that come 
in all shapes & sizes.
Kwik Kopy’s experienced team know that businesses come in many 

shapes and sizes with all kinds of printing requirements that need to 

fit just right. We take the time to understand your business and what 

you need from custom-fitted printed material, whether it’s business 

cards, manuals, reports, stationery, marketing materials or investor 

communication pieces.

Try this offer for size...  
see overleaf for your special offer on business cards. 
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The right fit.

Businesses come in all shapes and sizes and one size certainly 

doesn’t fit all when it comes to design and print.

Kwik Kopy steps things up with a comprehensive range of design 

and print solutions. Six highly flexible categories feature our latest 

collection of products and services. 

We have something for everyone, customised solutions to  

ensure the right fit for your business every time. 

See overleaf for special offers or visit somethingforeveryone.com.au

kwikkopy.com.au
to redeem  

latest offers.

 

Scan this code



13kwikkopy.com.au

iT support & systems

We use a sophisticated MIS (Management 
Information System) to operate the day 
to day business in a Kwik Kopy Centre. 
Our IT systems include a state of the art 
e-commerce solution (Zenith Web2Print) 
offering your customers the opportunity to 
work with you completely online. 

To answer questions or to help solve 
any technological issues, our trained IT 
professionals on the Kwik Kopy Help Desk 
are at your service during business hours.

production

Our Production & Technology department 
are constantly investigating the market to 
ensure that we can provide advice on the 
different equipment and solutions that 
may improve efficiency of your business.

The group buying power ensures you 
always get a competitive deal. Kwik Kopy 
Australia has developed comprehensive 
digital and production workflow training  
so that your Centre runs as efficiently  
as possible.

human resources

Our Human Resources department can help 
you recruit and develop staff, to assist you 
to become WHS compliant and run training 
and development courses. 

Besides our support team, Kwik Kopy has 
also developed a comprehensive intranet 
site called ‘The Academy’, which is 
available 24 hours a day, seven days a 
week, offering technical advice, 
marketing and sales tips, franchise group 
news and many other helpful items. 

Work for yourself but not by yourself
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cOsT and financing 

  Your initial franchising fee & deposit
  Four weeks of training in Sydney
  Shop fit out
  Computer systems and software
  Some essential equipment
  Some initial working capital

Obviously these costs can vary depending 
on the final premises selected and amount 
of work required to refurbish the premises 
(larger premises cost more to set up). 

Kwik Kopy Centres lease digital printers for 
their print production. The cost of these 
leases comes out of the working capital and 
normal operating costs of the business. In 
addition to these business costs you will 
need funding to support your normal living 
expenses whilst you build the business 
to profitability. Ideally, funding should be 
available for between 6 -12 months or 
alternatively, a working partner who remains 
employed can pay these living costs. 

The initial $250,000 includes your franchise 
fee and four weeks of training in Sydney. It 
does not include any travel or accommodation 
costs incurred during this time. 

royalty fees

Ongoing royalties  are 7% of sales. 
Marketing levies are 2.5% of sales (made 
up of 1.5% of sales for national marketing 
and 1% of sales for local marketing which 
is spent by the Franchise Owner in their 
own PTA).

financing

Kwik Kopy Australia is an approved franchise 
system with a number of major banks. 
This means finance is easier to obtain for 
approved prospects. We have also assisted 
people with limited capital to obtain funding 
for a franchise. Contact us if you require 
assistance with obtaining funding.

Cost and financing 
initial costs
To establish a new Kwik Kopy franchise 
you will need access to at least $250,000.

This will cover: 

Need finance?  
Kwik Kopy Australia is 
an approved franchise 

system accredited  
with a number of the 

major banks.
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neXT sTeps

step 1. Complete and 
return the Expression 
of Interest slip and 
Confidentiality Deeds.

step 2. We meet to 
answer any questions 
you may have. If you 
wish to proceed, a fully 
refundable deposit of 
$3000 will be required 
by Kwik Kopy Australia.

step 3. You will 
receive an Application 
Manual and Disclosure 
Documentation. This 
includes the information 
you will need about the 
Kwik Kopy opportunity. 

step 4. We meet with 
you in Sydney for a 
final assessment. You 
will need to prepare 
a business plan and 
financial projections for 
review at this time.

step 5. Once the 
Franchise Agreement 
is signed, four weeks 
training in Sydney, plus 
on-site training will 
ensure you’re ready to run 
your Kwik Kopy Franchise.

The next steps

Complete 
Expression of 
Interest Form

Initial Meeting
Receive  

Application 
Manual

Final Assessment  
in Sydney

Franchise 
Agreement is 

signed

Businesses for sale
For the latest Kwik Kopy businesses for sale 
please refer to the Kwik Kopy website at  
www.kwikkopy.com.au/franchise.

Aside from resales, there are a number of 
PTAs in each state that do not currently 
contain an established Kwik Kopy Centre. 



for more information 

email franchise@kwikkopy.com.au

or visit kwikkopy.com.au/franchise

Something for everyone.
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